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What is JICA ?
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What is “JICA”?

Japan International Cooperation Agency  

JICA is a governmental organization for implementing 
Japan’s ODA(Ｏｆｆｉｃｉａｌ Ｄｅｖｅｌｏｐｍｅｎｔ Ａｓｓｉｓｔａｎｎｃｅ）.
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Our Vision

Inclusive and Dynamic Development
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【Organization】
■Headquarters 31(departments/offices/institute)
■Overseas offices      91
■Domestic offices 15

■Number of Staff １,842

【Budget】

Bilateral 

ＯＤＡ

Multilateral

Grant Aid※

Technical Cooperation

ODA Loans

Contributions to 
multilateral donors

MOFA

JICA

JBIC（ODA）

※Some portion of grant-aid is implemented by Ministry of foreign affaires (MOFA).

JICA Budget fiscal 2013

Grant Aid：

164 bil. yen
（about 70% by JICA）

Technical Cooperation:
147 bil.  yen

ODA Loans：

915 bil.  yen

JICA was merged with 
ODA part of JBIC
In October 2008

【New JICA】

OUTLINE of JICA



Feature of Japan’s ODA

Support “Your Effort for Sustainability” 
based on Japan’s development experience since 
Meiji Restoration
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Ownership Growth Oriented Capacity 
Development

Strong leadership 
and ownership by 

Recipient countries

Infrastructure 
development and 

private sector 
development

New knowledge into 
recipient countries’ 

system 
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Net Disbursement Base (Unit: million USD)

Source: OECD DAC
Notes)1. Excluding aid for Eastern Europe and graduate countries.

2. Figures for 2013 are provisional.

Japan

USA

UK

Germany

France

Canada

Italia
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Field based 
We have about 100 

overseas offices around the 
world

Networking
Strong and firm networking 
with governments, private 

partners, NGOs with 
partner countries 

Expertize 
We can mobilize expertized 

human resources

More than 9 
thousands experts 

and 1 thousand JOCVs 
were dispatched  in 

2012

More than 27 
thousands trainees 
were accepted in 

2012.

Comprehensive 
approach

We can provide best 
solution from policy making 

level to human resource 
development level by 
mobilizing our various 

support tools. 

Strength of JICA

JICA’s contribution to Connect ASEAN



1. Sharing overall goal (Formulation of M/P)
2. Hard infrastructure development: missing link, 

bridges, paved road, etc. 
3. Connectivity enhancement: port/airport and 

railway/road, ICD/SEZ etc.
4. Simplification of procedures at borders, Harmonized 

laws and regulations among countries
5. Economic Corridors Development: Promotion of 

Industries, tourism, Agro-business, etc. 
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 These are expected to contribute to realizing smooth 
connectivity, narrowing development gaps, human 
resource development, etc.

 We also consider the development of “After Integration”.

Connectivity 1: - Maritime transport -

Three pillars of JICA’s activities
• Port strategy/development
• ASEAN-RORO/Ferry network  
• Ensuring Maritime safety and 

security 

⇒ For realizing safe and reliable 
maritime transportation network among 
ASEAN and neighboring countries
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Connectivity 2: - Mekong regional transport -

Three pillars of JICA’s activities
• Harmonizing hard infrastructure and 

soft infrastructure
• Coordinating among organizations, 

neighboring countries and donor 
agencies

• Collaborating with private sectors 

⇒ For realizing smooth connectivity 
among countries in GMS.

11 (G) Grant, (TA) Technical Assistance, (Y) Yen Loan

Port
（Y）Cai Mep Thi Vai 
Port

E rEast-West Economic Corridor

Southern Economic CorridorSouthern Economic Corridor

（Y）Cai Lan Port

（Y）Hai Phong Port

（Y）Da Nang Port

Port
（Y）Laem Chabang
Port
（Y）Map Ta Phut Port

rt（Y, TA）Sihanouk Ville Port

（TA）Yangon Port

（Y）Dumai Port

（Y）Tanjun Priok Port

（ Y）Kupang Port

（Y）Bitung Port

（Y）Semarang Port

（Y）Makassar Port

（Y）Palembang Port

（Y）Lach Huyen Port

（Y）Subic Bay Port

（Y）Batangas Port

nal（Y）Mindanao Container Terminal

（G）Oecusse Port

（G, TA）Dili Port

ASEAN 47 Network Ports

（Y）Bintulu Port

（Y）Johor Port

（Y）Port Klang

ASEAN RoRo Shipping Network

Flagship Project 12



Map Ta Phut Industrial Port (Loan)

Lam Ta Khong Pumped Storage (Loan)

Suvarnabhumi Airport (Loan)

Sihanoukville Port (Loan)

Cai Mep-Thi Vai Port (Loan)

Laem Chabang Port (Loan)

Tansonnhat International Airport (Loan)

Phu My Thermal Power Plant (Loan)
Cambodia National Road No.1 (Grant)

Cambodia National Rd No.6 & 7 (Grant)

East-West Economic Corridor

Southern Economic Corridor

Hai Van Tunnel (Loan)

Da Nang Port (Loan)

Pakse Bridge (Grant)

Mekong bridge (Spien KIZUNA)(Grant)

2nd Mekong International Bridge (Loan)

Lao National Road No.9 (Grant)

Bankgkok

Phnom Penh

Hanoi

CLV Development

Triangle 

Sihanoukville Port  Special Economic Zone (Loan)

Neak Loeung Bridge (Grant)
□Projects related to Southern Economic Corridor

□Projects related to East‐West Economic Corridor

Flagship ProjectSaigon East-West Highway (Loan)

North-South Expressway (Loan)

Yangon Port (T/A)

Baluchaung Hydro Power Plant (Loan)

Nam Ngum Hydroelectric Power (Loan/Grant)

Nam Leuk Hydroelectric Power Plant  (Loan)

Wattay Vientiane International Airport (Grant)

Cai Lan Port (Loan)

Pha Lai Thermal Power Plant (Loan)

Hai Phong Port (Loan)

Nay Pyi Taw

Vientiane

Myanmar
Lao PDR

Viet Nam

Thailand

Cambodia

Da Nang

Ho Chi Minh

Dawei

Mawlamyaing

Cambodia National Rd No.5 (F/S)
Long Thanh International Airport (F/S)
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Strengthening Connectivity in Mekong

Economic Growth of 
Mekong Region Countries
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Lao’s GDP/cap becomes more than 4 times in 2013 compared with those in 2003. 
Cambodia’s GDP/cap becomes almost 3 times compared with those in 2003 

Trend of GDP/cap  

Laos

Viet Nam

Cambodia

Myamma

Japanese FDI into
Mekong Region Countries

Lao PDR :  38 Japanese companies in April 2011
52 Japanese companies in April 2012  (+14) 

Cambodia:  Japan’s FDI in 2012 becomes US$212 million 
34 times compared with previous year
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Two major bottlenecks exist 
on the corridor.
1. Border procedure
2. Crossing point of  

the Mekong river

http://jica-net.jica.go.jp/dspace/handle/10410/791

“Infrastructure for the people” video prepared by JICA 
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◎ HCMC
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Hard Infrastructure Development
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Soft Infrastructure Development

3 hours

1 hour
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When Border procedure is simplified,  30 minutes will be shorten

12h

5.5h

7h
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Passenger’s trip





Myanmar and beyond ASEAN

 
○ Bridge between ASEAN and 
India

○ Plural corridors’ origin /   
destination

△ Physical missing links to and 
from neighboring countries (Road, 
Railway)

△ Capacity restriction in existing 
facilities 

>>> JICA has started to implement 
Comprehensive approach to 
develop transport sector  

In
di

a

China

ASEAN
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Next Step

 Myanmar becomes 
paid attention 
recently.

 Two main corridors 
are expected to 
connect Myanmar

 JICA is ready to 
support 
“Connectivity 
among ASEAN 
member countries”
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Contribution to Academic Field 

Contribution to Academic field

 AUN/SEED-Net ( Autonomous sub-network of the ASEAN 
University Network) is being extended since 2001.

 It aimed at promoting HRD in Engineering in ASEAN countries.
 26 institutions from ASEAN and 14 Japanese universities are 

joined the network.  
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Major field:
 Civil Eng.
 Chemical Eng.
 Energy Engineering
etc  

Practical Database  (PT survey)

 JICA has conducted more than 60 urban transport M/Ps 
around the world. (ex: Hanoi, Jakarta, Dhaka)  

 JICA PT(person trip)-database contains 21 cities.
 It is available for academic use. 
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Key Words for better future development

 Sustainability

 Resilience

 Inclusiveness
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Inclusive and Dynamic Development

Thank you for your attention 
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e-mail: Nakamura.Akira@jica.go.jp

Neak Loeung Bridge, Cambodia


